THE
PRESTON
HEINBIGNER

MEMORIAL FUND

TERMS OF REFERENCE

1. Background

The Preston Heinbigner Memorial Fund was established in memory of Winnipeg Firefighter
Preston Heinbigner, who tragically died by suicide in April 2024 after a battle with undiagnosed
PTSD. Preston was deeply committed to helping others and is remembered for his compassion,
courage, and integrity. This fund honours his legacy by supporting the mental health and
wellbeing of fellow firefighters through access to evidence-based trauma treatment.

As of 2025, the fund will sponsor firefighters from Manitoba to attend the Blueprint First
Responder Resiliency Program at Loon Lake, BC with the intention to continue this initiative
annually and potentially expand to include other treatment programs in future years.

2. Purpose

This Terms of Reference (TOR) outlines the structure, process, and decision-making framework
for selecting sponsorship recipients through the Preston Heinbigner Memorial Fund.

The goals of this initiative are:

e To facilitate healing and recovery from occupational stress injuries, including PTSD.

e To reduce stigma and promote a cultural shift toward openness, wellness, and peer support
within the fire service.

e To ensure that recipients return with wraparound support and a long-term care plan.

3. Selection Committee

3.1 Composition:
The committee will be composed of three individuals:

e One representative of the Heinbigner family
¢ One union representative
¢ One trauma-informed mental health professional

3.2 Appointment:
All members are appointed by the fund coordinator. Member names may remain undisclosed to
applicants to preserve confidentiality.
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3.3 Conflict of Interest:

If a committee member identifies a potential bias or conflict in evaluating an applicant, they will
recuse themselves from that decision. In such cases, the remaining two members will complete
the evaluation.

3.4 Confidentiality:

All information shared in applications will remain strictly confidential and will not be disclosed
to anyone outside of the selection committee. The review process will be conducted with the
utmost care and sensitivity to protect the privacy of all applicants.

4. Eligibility Criteria
To be eligible, applicants must:

Be a current or recently retired Manitoba-based firefighter.

* Demonstrate exposure to cumulative occupational trauma.

* Provide a letter of recommendation from their primary care provider.

 Show evidence of having accessed mental health supports (e.g. Behavioral Health Unit, peer
support, counselling), with a care plan in place for post-program follow-up.

* Be financially responsible for:

> A 14% deductible of the $5,300 program fee (approx. $750), payable to UFFW.

> Their own travel and accommodations outside of the program duration.

5. Application Process

* Applications will be distributed through internal firefighter networks.
» Completed applications must include all required documentation.
* Optional: Applicants may submit a personal statement to provide context or express motivation.

6. Selection Process

* Applications will be scored using a standardized matrix (see Appendix A).

* The committee will evaluate applicants based on:

1. Occupational exposure

2. Years of service

3. Mental health support and care plan

4. Financial need

5. Personal statement (optional)

6. Strength of recommendation

7. Age or life stage

» Final decisions are made by the committee. Selected applicants will be notified by email.
« If a selected applicant is unable to attend, an alternate will be chosen from the applicant pool.
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7. Follow-Up

While not required, recipients are encouraged to:

* Provide written feedback about their experience
* Share a testimonial (anonymous if preferred) to help advocate for mental health initiatives in the
fire service

8. Amendments

This TOR may be updated annually to reflect changes in program offerings, funding availability,
or lessons learned through the selection process.

Appendix A: Scoring Matrix

Criteria Weightl  Low (1 pt) Me‘l‘)‘t‘;;“ (2 High 3 pts)  [Score
Occupational Exbosure 20% Minimal Moderate Clear chronic exposure
p p . exposure exposure pattern
Years of Service 15%|Less than 5 years|5—15 years 15+ years or carly
trauma exposure
Mental Health Support o,|NO supports in Plan established,
& Care Plan 20 A’place In progress ongoing support
. . (No clear . Demonstrated
0
Financial Need 15% financial need Some strain significant hardship
Personal Statement 10% (Not provided or Ad§quate Deep insight or
unclear insight compelling motivation
Recommendation 10%|Generic/brief Per§onal but  [Strong, .spe01ﬁc, and
Strength limited supportive
Aoe/Life Stage 10%[N/A Contextually |Significant life
£ & ° relevant transition or strain
Total 100% /24
Contact:

Questions about this initiative or the application process can be directed to:

Shayda Heinbigner
phmemorialfund@gmail.com



